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This program is funded wholly, or in part, by the Government of 
the District of Columbia, Department of Health, HIV/AIDS, 

Hepatitis, STI and TB Administration (HAHSTA).



The Effi Barry Training Institute
• Regional trainings
• Individualized technical assistance

• Current & prospective HAHSTA grantees
• Community-based organizations 

• Group-level trainings
• Boot camps
• Community forums 
• Individual consultation

• Fee-for-Service business process
• Basic HIV service competencies
• Advanced skills in health care systems
• Data and health informatics
• High-impact prevention programs

AUDIENCE

HOW?

WHAT IS 
IT?

TOPICS



EffiBarryInstitute.org

The Effi Barry Training Institute

• Provider Modules & Webinars
• Ryan White HIV/AIDS Program Policies
• Tools & Resources
• Training Calendar

http://effibarryinstitute.org


Technical 
Assistance 

Request Form

Pulse-Point TA Needs Survey

• Organizational Infrastructure
• Fiscal Administration
• Data Collection, Management, and 

Reporting
• Service Provision

http://effibarryinstitute.org/tools-resources/faqs/


E-Marketing/Do It Yourself



E-Marketing Today



The Goal



This Morning



Let’s Define Marketing



Marketing



Marketing



The Evolution of Marketing



Marketing









SEO



Influencer Marketing



Organic Versus Paid





Hi-V Communications Plan

The Hi-V
Communication Strategy For
[Insert Company Name]



The Communications Team

Name Title Responsibilities



Our Mission Statement is:
• Our organization exists to provide [benefit] [benefit], and 

[benefit] through [product or service].

Mission Statement



• Objective One

• Objective Two

• Objective Three

• Objective Four

• Objective Five

Identify Our Organizational Objectives



• Audience One
• One or two sentence description

• Audience Two
• One or two sentence description

• Audience Three
• One or two sentence description

Identify Our Audiences



• Demographics
• Age range
• Gender
• Educational- professional profile
• Location
• Income

• Interests (5)
• Hobbies (5)
• What problems are they facing? (Open)

Audience One



• Who she/he/other is?
• Name

• Age
• Gender
• Job Title
• Location
• Income

• Interests 
• Hobbies 
• What problems she/he/other is facing?

Persona One Avatar



• Demographics
– Age range
– Gender
– Educational- professional profile
– Location
– Income

• Interests (5)
• Hobbies (3)
• What problems are they facing?(open)

Audience Two



• Who she/he/other is?
• Name

• Age
• Gender
• Job Title
• Location
• Income

• Interests 
• Hobbies 
• What problems she/he/other is facing?

Persona Two Avatar



• Demographics
– Age range
– Gender
– Educational- professional profile
– Location
– Income

• Interests (5)
• Hobbies (5)
• What problems are they facing? (Open)

Audience Three



• Who she/he/other is?
• Name

– Age
– Gender
– Job Title
– Location
– Income

• Interests 
• Hobbies 
• What problems she/he/other is facing?

Persona Three Avatar



• Include a description of what makes your organization 
unique and what that uniqueness can do better for the 
audiences.

Our Unique Selling Proposition



• Audience One
• Call to Action

• Audience Two
• Call to Action

• Audience Three
• Call to Action

Our Call to Actions



• Channel One

• Channel Two

• Channel Three

• Channel Four

• Channel Five

Channel Selection



Publishing Frequency
Content Type Frequency



Messaging Matrix

Message Frequency Channel Target 
Audience

Call to 
Action

Problem 
They’re 
Facing

Solutions 
We Offer



Tools
Tool Who Has Access To Tool



Campaigns and Events
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec



Goals & Metrics
Objective 
One

Objective 
Two

Objective 
Three

Objective 
Four

Objective 
Five

Metric Metric Metric Metric Metric

Metric Metric Metric Metric Metric

Metric Metric Metric Metric Metric

Metric Metric Metric Metric Metric

Metric Metric Metric Metric Metric



Measurement
Objective 
One

Objective 
Two

Objective 
Three

Objective 
Four

Objective 
Five

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal

Progress to 
Goal



Lisa Frederick
Lisa@HealthHIV.org

202-507-4733

Shayna Linov
Shayna@HealthHIV.org

202-507-4739

Contact


