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Intervention Services Program (ISP) Purpose

HAHSTA will employ direct service providers using the community health worker and 
clinical care coordinator models of care to provide effective patient care services 
using best practices and innovative program models to improve health outcomes and 
increase HIV viral suppression.
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PROGRAM OVERVIEW

HIRE: Hire Community Health Workers (CHW) as DC Health 
employees

DEPLOY: Deploy CHW to community provider sites to provide HIV 
intervention services. Staff is monitored by HAHSTA, in 
conjunction with the on-site agency liaison.

Direct 
Service:

Improve viral suppression by providing outreach, HE/RR 
and care coordination services to PLWH in the DC EMA
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Increase 
awareness 

of HIV 
status

Increase 
Viral 

Suppression 
Among 
Target 

Populations

Increase 
Access to 
Care and 

ADAP

Improve 
Health 

Outcomes 
For People 
Living With 

HIV

Reduce HIV-
Related 
Health 

Disparities 
and Health 
Inequities

ISP Goals
Boxes 2 and 3 are the primary focus of the goals as it works with Part B MAI
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ISP Target Populations

Youth (ages 
13-30)

Black MSM Latino MSM
Black Women 

(cisgender 
heterosexual)

Returning 
Citizens (men)

Selected based on surveillance reports
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Hospital 
Systems FQHC

Re-Entry 
CBO and DC 
Department 

of 
Corrections

Community 
Partnerships 
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Who is willing to be a part of the pilot program

Who has the most clients who are not virally suppressed within the 
target population

Who serves the most clients within the target population

How Partnerships Were Determined
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Part B MAI 
Intervention 
Services Program
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• Provide intensive community health worker services to those newly diagnosed 
and/or lost to care
• Provide outreach and health education/risk reduction services to the target 

population

• Enroll/re-certify customers in ADAP services
• Assist customers with achieving viral suppression

• Support customers as they negative systems to remove barriers to care

Purpose of Part B MAI Interventions Services Program
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Health 
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Reduction
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Part B MAI Services
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PROGRAM 
ACTIVITIES
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Part B MAI Program

Two 
Community 

Health Workers

Position Filled Youth CHW 
(ages 13-30)

Whitman 
Walker

Position Vacant Youth CHW 
(ages 13-30)
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QUESTIONS?
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